St John the Evangelist Church, Pendlebury
Eco Policy: Creation Care, Climate Action and Community Justice
1. Our Commitment
St John the Evangelist Church, Pendlebury recognises that the climate and nature crises represent one of the greatest moral, social and spiritual challenges of our time. As Christians, we believe that caring for God’s creation is integral to our faith, discipleship and mission, and inseparable from our commitment to justice, wellbeing and care for the most vulnerable.
We affirm that environmental degradation disproportionately affects economically disadvantaged and marginalised communities locally and globally. Our response therefore seeks not only to reduce environmental harm but to promote fairness, resilience and access to nature for all.
We are committed to continuous improvement through A Rocha UK’s Eco Church programme and to measurable action across worship, buildings, land, community engagement and everyday lifestyles.
We specifically promote campaigns and A Rocha on our Facebook page along with regular updates about what the church is doing to ensure it is looking after God’s creation.

2. Worship, Teaching and Pastoral Care
Creation care is embedded within the spiritual life of our church.
We commit to:
• Integrating environmental responsibility into worship, preaching, prayer and teaching
• Marking key seasons and events such as Harvest, Season of Creation and Environment Sunday
• Offering space for lament, reflection and hope in response to ecological loss
• Using sustainable worship resources wherever possible (local/seasonal flowers, foam-free arrangements, ethical products)
• Including creation care within children’s and youth activities
• Hosting courses, guest speakers and small group studies on faith and the environment
We also recognise the emotional and mental health impacts of climate anxiety and ecological grief. Our pastoral leaders seek to be equipped to support individuals experiencing distress related to environmental concerns.
We affirm environmental action as a valued Christian vocation alongside other forms of service.

3. Buildings, Energy and Carbon Reduction
St John the Evangelist Church is committed to reaching net zero carbon in line with Church of England targets and to reducing our environmental footprint year on year.
Our Actions Include:
• Measuring and monitoring our carbon footprint across energy, travel, food and purchasing
• Maintaining a Net Zero Action Plan with regular reporting to church leadership
• We have appointed an Eco Church Champion who is an Authorised Lay Minister (ALM) in Ecology and creation. to lead, monitor and develop progress
• Using renewable electricity tariffs
• We have installed LED lighting, smart meters and energy control systems
• We have Improved insulation, draught-proofing and glazing where practical
• We have reduced heating demand through zoning and efficient systems
• We have installed solar PV to run our electric heating system and to reduce our carbon emissions to Net Zero.
• We have Installed water-saving devices i.e. Hippos to all toilets and are monitoring water usage
Sustainable Operations
We ensure that:
• All building developments consider environmental impact
• Procurement prioritises low-carbon and ethical suppliers
• Waste is minimised through reuse, recycling and responsible disposal
• Lettings and building use support sustainable community benefit
• Residual carbon emissions are offset responsibly
We also maintain a climate resilience plan addressing risks such as extreme weather, flooding and overheating.

4. Land, Nature and Biodiversity
Where we manage church land, we recognise its importance in supporting wildlife, climate resilience and community wellbeing.
We commit to:
• Managing land intentionally for biodiversity and ecological health
• Reducing mowing to allow wildflowers and habitats to flourish
• Planting and caring for trees and hedgerows
• Avoiding synthetic fertilisers, pesticides and herbicides
• Protecting soil health through sustainable practices
• Leaving areas for overwintering wildlife
• Monitoring biodiversity through surveys and citizen science projects
We engage with national and local conservation initiatives such as A Rocha UK’s Target 25 and community environmental projects.
We actively encourage community access to green space, supporting physical health, mental wellbeing and connection with nature.

5. Community, Justice and Global Engagement
St John the Evangelist Church recognises that environmental issues are inseparable from social justice.
We therefore:
• Engage with local environmental challenges such as housing quality, pollution and access to green spaces
• Support national and global climate justice initiatives
• Partner with charities, schools, councils and community groups
• Advocate responsibly on issues affecting vulnerable communities
• Participate in campaigns, awareness events and community clean-ups
We also recognise the impact of financial stewardship and aim to:
• Use ethical banking and investment where possible
• Support environmentally responsible organisations
• Consider divestment from fossil fuels where appropriate
We seek to ensure that nature, environmental education and outdoor activities are accessible and inclusive for all, particularly children and young people.

6. Food, Transport, Waste and Daily Living
We aim to support sustainable, realistic lifestyle changes across our congregation.
Food
We promote:
• Local, seasonal and fairly traded produce
• Reducing food waste
• More plant-based options at church events
• Ethical sourcing where possible
Transport
We encourage:
• Walking, cycling, public transport and car-sharing
• Remote participation where appropriate to reduce travel
Waste
We actively promote:
• Refusing unnecessary items
• Reusing and repairing
• Recycling correctly
• Reducing single-use plastics
Ethical Consumption
We provide information and encouragement around:
• Energy efficiency at home
• Sustainable purchasing
• Responsible finance and investment
• Reducing over-consumption

7. Education, Communication and Ongoing Improvement
We commit to:
• Regularly sharing environmental information, resources and progress updates
• Celebrating successes and learning from challenges
• Reviewing this policy annually
• Setting measurable goals across all areas of church life
• Encouraging participation from the whole congregation
The Eco Church Champion/Team will coordinate actions, monitor progress and report to church leadership.

8. Conclusion
St John the Evangelist Church, Pendlebury believes that caring for creation is an act of worship, justice and hope.
Through prayer, practical action, education and partnership, we seek to:
• Reduce our environmental impact
• Restore nature where we can
• Support vulnerable communities
• Equip future generations
• Live out our Christian calling to love God, neighbour and creation
This policy, plans and strategies (see appendices) reflects our ongoing commitment to respond faithfully, responsibly and compassionately to the climate and ecological crises.
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Plans and Strategies
Church Building Operations Plan

1. Purpose and Scope
This Church Building Operations Plan is tailored specifically for St John the Evangelist, Church of England, and applies to its two Grade II listed church buildings, associated grounds, fixtures, and contents.
2. Governance and Oversight
This plan operates within the governance structures of the Church of England, including Parochial Church Council (PCC) oversight and compliance with diocesan and faculty jurisdiction requirements.
Authority for building operations rests with the Parochial Church Council (PCC), under canon law and diocesan oversight. Day-to-day operational responsibility may be delegated to the Churchwardens, Incumbent, or a nominated Buildings or Operations Lead.
Roles include:
- Incumbent (Vicar / Priest-in-Charge)
- Parochial Church Council (PCC)
- Churchwardens
- Buildings / Operations Lead
- Volunteers
3. Maintenance and Housekeeping
All maintenance and housekeeping activities must take into account the historic and listed status of the buildings and comply with faculty jurisdiction requirements.
4. Compliance and Risk Management
St John the Evangelist operates under Church of England requirements, UK legislation, and diocesan policies.

5. Plan Review and Updates
This Operations Plan is reviewed at least every two years by the PCC, or sooner if required due to policy changes, quinquennial inspections, or major works.
Church Land Management Plan

Purpose
This Land Management Plan sets out how our church will care for and manage its land, buildings, and grounds in a way that reflects our Christian faith, supports biodiversity, and contributes to environmental sustainability. It aligns with our Eco Church (A Rocha) commitments and wider Creation Care policies.
Vision
We seek to care for church land as a gift from God, enhancing its value for wildlife, people, and the wider community, while respecting its role as a place of worship, remembrance, and welcome.
Scope
This plan applies to all land and outdoor spaces under the care of the church, including:
• Churchyards and burial grounds
• Gardens, green spaces, and boundaries
• Hard landscaping such as paths, walls, and car parks
Guiding Principles
• Stewardship: caring responsibly for God’s creation.
• Biodiversity: protecting and enhancing habitats for wildlife.
• Sustainability: using environmentally sensitive practices.
• Respect: honoring the pastoral and memorial role of church land.
• Community: encouraging appropriate access, learning, and involvement.


Current Context
The church will periodically review:
• Existing habitats and wildlife features.
• Maintenance practices and schedules.
• Health and safety requirements.
• Accessibility and community use.

Land Management Actions
Grass and Planting
• Reduce mowing frequency where appropriate to encourage wildflowers.
• Use native and pollinator-friendly plants.
• Avoid pesticides and herbicides where possible.

Trees and Shrubs
• Protect existing trees and manage them responsibly.
• Plant new trees and hedges using native species.
• Seek professional advice for significant tree works.

Wildlife and Habitats
• Create and maintain habitats such as wildflower areas, log piles, bird and bat boxes.
• Protect nesting and hibernation areas.
• Leave areas of land undisturbed where appropriate.


Paths, Hard Surfaces, and Boundaries
• Maintain paths and boundaries safely and sensitively.
• Use sustainable materials when repairs or replacements are needed.
• Minimise use of salt or chemicals.

Churchyard and Memorials
• Care for graves and memorials with dignity and sensitivity.
• Balance conservation with pastoral responsibilities.
• Follow diocesan or denominational guidance where applicable.

Community Engagement
• Involve volunteers and local groups and our school in caring for church land.
• Use the land as a resource for learning, reflection, and wellbeing.
• Share progress and learning with the congregation.
* Provide opportunities for diverse and disadvantaged groups to access and enjoy the space by ensuring accessibility to the churchyard and involving organisations like Community Payback.

Governance and Responsibilities
• Overall responsibility rests with the church leadership.
• Day-to-day oversight may be delegated to a Land or Eco Church group.
• External expertise will be sought where necessary.

Monitoring and Review
• Progress will be reviewed annually.
• This plan will be updated as part of our Eco Church journey or when circumstances change.
Net Zero Carbon Policy and Action Plan

1. Purpose
The PCC of St John the Evangelist, Pendlebury commits to working towards net zero carbon by 2030, in line with the Church of England’s national target. This plan sets out how the parish will reduce its carbon emissions while safeguarding the historic, architectural, and liturgical significance of its Grade II listed church building.
2. Theological and Missional Rationale
Caring for creation is integral to Christian faith and discipleship. Climate change disproportionately affects the poorest and most vulnerable, and addressing it is an expression of loving our neighbour and acting justly.
As custodians of a historic church building, we recognise our responsibility both to preserve the fabric entrusted to us and to ensure that the building remains sustainable, usable, and viable for future generations.
3. Governance and Responsibility
• The PCC holds overall responsibility for delivery of this policy.
* The PCC and congregation will be encouraged to access the Diocesan led training, such as the Lay Training  and Carbon Awareness courses.
• A Net Zero / Creation Care Group will report to the PCC.
• A Net Zero Lead will liaise with the Diocese of Manchester, the DAC, and the Archdeacon.
4. Baseline Measurement
The parish will measure its annual carbon footprint using the Church of England Energy Footprint Tool and review progress annually.
5. Fabric-First Approach
The parish will prioritise reducing energy demand before changing heating systems, using reversible and conservation-led measures appropriate to a Grade II listed building.
6. Heating and Energy Systems
The PCC have removed gas heating in the Church and replaced with an electric system. As part of this they have installed solar panels and battery storage. This will be kept maintained to a high standard.
All lighting in the church and hall is LED. 
7. Renewable Energy
The parish will use a 100% renewable electricity tariff.
8. Transport and Parish Life
Walking, cycling, car-sharing, and low-carbon travel will be encouraged.
9. Procurement, Waste, and Hospitality
The parish will reduce waste, prioritise ethical purchasing, and improve recycling.
10. Offsetting
The parish will not use offsetting.
11. Funding and Support
The parish will seek diocesan, national church, and grant funding.
12. Monitoring and Review
Progress will be reviewed annually by the PCC.
13. PCC Resolution
The PCC of St John the Evangelist, Pendlebury commits to working towards net zero carbon by 2030 in line with the Church of England’s target.
Procurement Policy

Purpose
This Procurement Policy sets out how our church will purchase goods and services responsibly, transparently, and ethically. It ensures that our spending supports good stewardship of resources, care for creation, and justice for people, in line with our Christian values and mission.
We will assess whether we need to purchase something in the first place.
This policy supports our sustainability commitments and aligns with Eco Church (A Rocha) principles.
Principles
When procuring goods and services, our church will seek to:
• Use church finances wisely and responsibly.
• Minimise environmental impact.
• Support fair and ethical working practices.
• Encourage local and sustainable economies where possible.
• Act with transparency, accountability, and integrity.
Scope
This policy applies to all purchasing decisions made on behalf of the church, including:
• Office and worship supplies
• Utilities and services
• Building maintenance and refurbishment
• Catering and events
• Contracts with suppliers and contractors
Ethical and Environmental Considerations
Wherever practical, the church will:
• Choose products that are durable, repairable, reusable, or recyclable.
• Avoid unnecessary single-use items, particularly plastics.
• Purchase goods with recognised ethical or environmental certifications.
• Consider whole-life costs, not just lowest upfront price.
• Prefer suppliers with strong environmental and social responsibility policies.
Fair and Responsible Sourcing
The church will:
• Support Fairtrade and ethically sourced products.
• Avoid suppliers linked to exploitative labour practices.
• Encourage fair wages, safe working conditions, and human rights.
Local and Community Purchasing
Where appropriate, priority will be given to:
• Local suppliers and businesses.
• Social enterprises, charities, and community interest companies.
• Organisations whose values align with those of the church.
Financial Controls and Value for Money
• Procurement will follow the church’s financial procedures.
• Significant purchases should normally involve more than one quote.
• Decisions will balance cost with ethical and environmental considerations.
Monitoring and Review
• The Treasurer and church leadership are responsible for implementation.
• This policy will be reviewed at least every three years.
Climate Resilience Action Plan

1. Purpose
This Climate Resilience Action Plan sets out how St John the Evangelist, Pendlebury will prepare for, respond to, and adapt to the impacts of climate change, protecting people, buildings, and mission.
2. Why Climate Resilience Matters
Climate change is increasing the frequency of flooding, heatwaves, storms, and damp, affecting historic buildings and vulnerable people. Climate resilience is therefore a matter of pastoral care, stewardship, and mission.
3. Governance and Responsibility
Overall responsibility lies with the PCC, supported by the Net Zero / Creation Care Group, churchwardens, and the fabric officer.
4. Risk Assessment
The parish will maintain a Climate Risk Register covering building risks (flooding, overheating, storms, damp) and risks to people and parish life.
5. Building and Fabric Resilience
Actions include regular inspection of gutters and drains, monitoring water run-off, managing overheating through ventilation and shading, and storm preparedness through routine inspections and clear emergency procedures.
6. Energy and Utilities Resilience
Clear instructions will be maintained for isolating gas, electricity, and water, with contingency plans for outages.
7. Community and Pastoral Resilience
The parish will support vulnerable people during extreme weather and may offer the church as a warm or cool space where appropriate.We will liaise closely with local council representatives where needed to offer suitable and practicable support.
8. Emergency Preparedness
A Climate and Severe Weather Response Plan will be maintained, including decision-making authority, communication methods, and safeguarding considerations. 
9. Training and Awareness
Climate resilience will be reviewed annually by the PCC, with guidance provided to volunteers and congregation members.
10. Integration with Net Zero Planning
Resilience measures will be integrated into quinquennial inspections and net zero carbon planning.
11. Monitoring and Review
This plan will be reviewed annually and after any major weather incident.
12. PCC Commitment
The PCC of St John the Evangelist, Pendlebury commits to strengthening climate resilience in order to safeguard people, heritage, and mission.
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